
RSU 23 School Board Meeting Agenda 
December 18, 2025 

6:00 p.m. 
Old Orchard Beach Town Hall 

I) Call to Order
II) Pledge of Allegiance
III) Approval of School Board Minutes dated November 20, 2025
IV) Adjustments to the Agenda
V) Correspondence
VI) Public Session
VII) Superintendent’s Report
VIII) Student Representative’s Report
IX) Board Presentation

1. Leah Botko, RSU 23 Food Service Director “Nourishing our Students, 
Supporting our Community”

X) Old Business

XI) New Business
1. First Reading of the following Policies:

JICJ - Cell Phones And Other Personal Electronic Devices in Schools
GBCC - Employee Use of Cell Phones
GBEBA - Staff Dress Code
BEDH - Public Participation at Board Meetings
GCGA-E1 Substitute Employee Compensation Rates

2. Approval of the Revised RSU 23 Custodian Job Description

XII) Committee Reports

1. Finance Committee Report 

2. Building Needs Committee Report

XIII) Adjournment




