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Call to Order

RSU 23 School Board Meeting Agenda
October 16, 2025
6:00 p.m.
Old Orchard Beach Town Hall

Pledge of Allegiance
Approval of School Board Minutes dated September 18, 2025
Adjustments to the Agenda

Correspondence

Public Session

Superintendent’s Report

Student Representative’s Report

Board Presentation

1. Matthew Foster, Principal

State of the Schools, Loranger Memorial School

Old Business
New Business

1. Approval of Two-Year Contract Extensions for the Following Non CBA

Employees:

Mark Beaudoin, Director of Transportation and Custodial Services
Heidi Butler, Director of Special Education

Jason DiDonato, Business Manager

Matthew Foster, Principal, Loranger Memorial School

Kevin Girard, Director of Facilities & Grounds

Eric Hanson, Assistant Superintendent

Ben Harris, Principal, Jameson Elementary School

Cynthia Potenza, Human Resources Manager

Pam Pothier, Director of Technology

2. Approval of One-Year Contract Extension for Superintendent of Schools,
John Suttie

3. Policies: First Readings

EBBD — Temperature Standards for School Buildings

4. Policies: Second Readings and Approval

ADA — School District Goals and Objectives

ADAA — School System Commitment to Standards for Ethical and
Responsible Behavior

LDA — Student Teaching and Internships



RSU 23 School Board Meeting Agenda
October 16, 2025
6:00 p.m.
Old Orchard Beach Town Hall

X11) Committee Reports
Building Needs Committee
Finance Committee
Technology Committee
Xlll)  Adjournment



