
RSU 23 School Board Meeting Agenda 
March 20, 2025 

6:00 p.m. 
Old Orchard Beach Town Hall 

 
I) Call to Order 
II) Pledge of Allegiance 
III) Approval of School Board Minutes dated February 12, 2025 
IV) Adjustments to the Agenda 
V) Correspondence 
VI) Public Session 
VII) Superintendent’s Report 
VIII) Student Representative’s Report 
IX) Board Presentation 

1. Matt Foster, Principal 
§ LMS School Schedule Consolidation Public Meeting Summary 

 
2. Eric Hanson, Assistant Superintendent and Santino Perrone, Board Member 

§ 2025-2026 Calendar Presentation 
 

X) Old Business 
XI) New Business 

1. Policies: First Readings 
§ GCOA -Supervision and Evaluation of Professional Staff 
§ GCOC – Evaluation of Administrative Staff 

 
2. Board Approval to Revert Back to 2020 Title IX Policies Based on Court 

Decision 
§ AC – Nondiscrimination/Equal Opportunity and Affirmative Action 
§ ACAA – Harassment and Sexual Harassment of Students 
§ ACAA-R – Student Discrimination/Harassment and Title IX Sexual 

Harassment Complaint Procedures 
§ ACAB, Harassment and Sexual Harassment of School Employees 
§ ACAB-R – Employee Discrimination/Harassment and Title IX Sexual 

Harassment Complaint Procedures 
 

XII)  Committee Reports 
Building Needs Committee  
Finance Committee  
Technology Committee 

XIII) Adjournment 


