
RSU 23 School Board Meeting Agenda 
February 12, 2025 

6:00 p.m. 
Old Orchard Beach Town Hall 

 
 
 

I) Call to Order 
II) Pledge of Allegiance 
III) Approval of School Board Minutes dated January 16, 2025 
IV) Adjustments to the Agenda 
V) Correspondence 
VI) Public Session 
VII) Superintendent’s Report 
VIII) Student Representative’s Report 
IX) Board Presentation 

1. Matt Foster, Principal 
§ LMS School Schedule Consolidation 
 

X) Old Business 
XI) New Business 

1.  Policies:  Second Readings and Approval 
§ BB – School Board Legal Status 
§ BBBA – Board Member Qualifications 
§ BBBE – Board Unexpired Term Fulfillment/Vacancies 
§ BDB – Board Officers 

 
XII) Committee Reports 

Building Needs Committee 
Calendar Committee 
§ Eric Hanson, Assistant Superintendent 

FY 25/26 Calendar Update 
Curriculum Committee  
Finance Committee  
Technology Committee 

XIII) Adjournment 


