
RSU 23 Board Agenda - Revised

Date: June 15, 2023
Time: 6:00 p.m.
Place: Old Orchard Beach Town Hall

I) Call to Order

II) Pledge of Allegiance

Ill) Approval of Board Minutes dated May 25, 2023

IV) Adjustments to the Agenda

V) Correspondence

VI) Public Session

VII) Superintendent's Report

VIII) Student Representative's Report

IX) Board Presentations

1. 2023-2028 Proposed Strategic Plan - John Suttie

X) Old Business

XI) New Business

1. Approval of 2023-2028 Strategic Plan

2. Approval of 5-year Copier & Printer Contract

3. Approval of Superintendent 3-year Contract Extension

4. Nomination of New Hires:

• Emily Fish, District Technology Support Specialist

• Mark Shevory, Grade 3 Teacher, Loranger Memorial

XII) Committee Reports
Finance Committee Report
Building Needs Committee Report
Technology Committee Report
Curriculum Committee Report

XIII) Board Remarks

XIV) Adjournment
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