RSU 23 Board Agenda

Date: October 20, 2022
Time: 6:00 p.m. - Board Meeting
Place: Old Orchard Beach Town Hall

) Callto Order
Il) Pledge of Allegiance
ll) Approval of Board Minutes dated September 15, 2022
IV) Adjustments to the Agenda
V) Correspondence
VI) Public Session
VII) Superintendent’s Report
VIII) Old Business
IX) New Business
1. Motion to Open Support Staff Contract or Consider MOU to Discuss Wages
2. Motion to Consider offering Remote Learning Days In lieu of Snow Days
1st Reading of Policies:
« BCB: Conflict of Interest
« AC: Nondiscrimination/Equal Opportunity & Affirmative Action

o ACAA-R: Student Discrimination/Harassment & Title IX Sexual Harassment Complaint
Procedures

o ACAA: Harassment and Sexual Harassment of Students

o ACAB: Harassment & Sexual Harassment of School Employee’s
o GCFB: Recruiting & Hiring of Administrative Staff

o GFCB-R: Recruiting & Hiring of Administrative Staff Procedures

e ACAB-R: Employee Discrimination/Harassment & Title IX Sexual Harassment Compliant
Procedures

X) Board Presentations
1. RSU 23 Strategic Plan — John Suttie & JoAnne Dowd
Xl) Committee Reports
Finance Committee Report
Building Needs Committee Report
Technology Committee Report
Xll) Board Remarks
Xlll) Executive Session
XlV) Adjournment
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