RSU 23 Board Agenda

Date: December 19, 2019
Time: 6:00 p.m. - Board Meeting
Place: Old Orchard Beach Town Hall

I) Callto Order
Il) Pledge of Allegiance
lll) Approval of Board Minutes dated November 21, 2019
IV) Adjustments to the Agenda
V) Correspondence
VI) Public Session
VIl) Superintendent’s Report
VIII) Board Presentations
1. Presentation of Strategic Plan Update by John Suttie & Joanne Dowd
IX) Old Business
X) New Business
1. 2nd Readings of Policies:
¢ GCOA: Teacher Evaluation Policy
e GDN: Evaluation of Support Staff

e GBAA-R1: Bloodborne Pathogens ECP
. EEA: Student Transportation

XI) Committee Reports
Finance Committee Report

Building Needs Committee Report

Technology Committee Report
Xll) Board Remarks
XIll) Executive Session
XIV) Adjournment

Page 1 of 1




