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RSU 23 FY 20 Budget Development: 
A multistep, collaborative process, 
aligned with our strategic plan



Budget Challenges

High Per Pupil Costs-

Declining Enrollment-
Aging Infrastructure-



Per Pupil Costs



K-12 Student Enrollment



Aging Infrastructure



2019-2020 Budget Goals

Individualization & 
Support 

(social/emotional)
1.0 FTE Guidance 
Counselor (JES)

1.0 FTE School 
Health Aid (JES)

1.0 FTE Behavioral 
Support Ed. Tech. 

III (JES)

2.0 FTE Student 
Support Positions 

(LMS)

Physical Plant
1.0 FTE Operations 
and Transportation 
Support Personnel 

(RSU 23)

Curriculum, 
Instruction & 
Assessment

9-12 Chromebook 
Lease & MLTI iPad 

Purchase

Increased 
technology 

supplies & switch 
and server 
upgrades

Increase in Read 
180 and NWEA 

Assessment 
Licenses

Professional 
Development

27 % Increase in 
professional 

development  
funding totaling  

$33,250

RSU 23 Mission Statement:
RSU 23 will provide a high quality education for all students. We will meet all 
learners as they are, and inspire and support them until they experience success. 
We will prepare passionate, empathetic, goal-driven members of a society who 
can embrace change. 



FY20 Summary By Cost Center

Employee Salary and Benefits $852,488 6.36% Operating Costs ($131,609) or -1.24%



Jameson Elementary School

FY 19 FY 20 % Increase 
(Decrease)

%

$1,494,660 $1,888,708 $394,048 26.36

New: 

1.0 FTE Guidance Counselor $58,927
1.0 FTE School Health Aid $45,638
1.0 FTE Behavioral Support Ed. Tech. III $45,638

Notes: DOE PreK Grant Funding decreases require an additional $71,187 to 
maintain current staffing and programs



Loranger Memorial School

FY 19 FY 20 % Increase 
(Decrease)

%

$2,793,204 $3,032,973 $239,769 8.58%

New: 

2.0 FTE Student Support Positions $91,276



Old Orchard Beach High School

FY 19 FY 20 % Increase 
(Decrease)

%

$2,698,102 $2,840,903 $142,801 5.29%

New: 

No new positions/programming for 2019-20



Improvement of Instruction & Student 
Assessments

FY 19 FY 20 % Increase 
(Decrease)

%

Improvement 
of Instruction

$270,899 $232,467 ($38,432) -14.19%

Student 
Assessments

$10,000 $15,000 $5,000 50%

New: 

Improvement of Instruction: No new positions/programming for 2019-20
Decrease due to reduced costs in K-8 Math Programs

Student Assessments: 
Increase in Read 180 and NWEA Assessment Licenses $5,000



Instructional Related Technology

FY 19 FY 20 % Increase 
(Decrease)

%

$314,056 $387,291 $73,235 23.23%

New Equipment: 

Switch and server upgrades $22,000
Increased technology supplies $22,732
9-12 Chromebook Lease $27,179
MLTI iPad Purchase $4,384

Notes: RSU 23 Copier Lease moved to Instruction Related Technology from 
Central Office Cost Center



Health

FY 19 FY 20 % Increase 
(Decrease)

%

$145,054 $183,924 $38,870 26.80%

New: 

No new positions/programming for 2019-20

Notes: A RSU 23 Nurse was hired to maintain current staffing in the 2018-19 
school year and the salary and benefits were adjusted to be commensurate 
with the negotiated contract 



Special Education

FY 19 FY 20 Increase %
$2,866,104 $3,121,285 % Increase 

(Decrease)
8.9%

New: 

4.0 Special Education Ed. Techs $128,000
Reduction of 2.0 FTE Special Education Teachers ($102,967)

Notes: The out-of-district placement line was replenished to FY 19 Budget levels 
or ($192,000)



Operations, Maintenance, and 
Transportation

FY 19 FY 20 % Increase 
(Decrease)

%

Operations and 
Maintenance

$1,535,400 $1,354,030 ($181,371) -17.2%

Transportation $632,606 $657,801 $25,195 3.98%
New: 

1.0 FTE Operations and Transportation Support Personnel $45,509

Notes: Large RSU 23 Infrastructure projects will be funded through a 
newly allocated capital renewal fund allowing for a reduction in year-
to-year operations and maintenance costs.



Central Office, Board of Education, 
and Contingency

FY 19 FY 20 % Increase 
(Decrease)

%

Central Office $699,401 $422,989 ($276,412) -39.52%
Board Of Education $94,731 $74,743 ($19,988) -31.66%
Contingency $105,000 112,244 $7,244 6.9%

New: No new positions/programming for 2019-20

Notes:
Central Office- (1) Moved employee tuition to individual school cost centers 
(2) Moved general fund food service contribution to separate accounting line

Board of Education- Reduced legal expenses projected in FY 20



Summer School, Alternative Education, 
Gifted and Talented, ELL, and ADA/504

FY 19 FY 20 % Increase 
(Decrease)

%

Summer 
School

$7,907 $7,907 $0 0%

Alternative 
Education

$164,499 $174,015 $9,516 5.78%

Gifted and 
Talented

$55,893 $61,141 ($5,248) 9.39%

ELL $63,783 $52,966 $(10,816) -16.96%

New: No new positions/programming for 2019-20



Other – Food Service Contribution

FY 19 FY 20 % Increase 
(Decrease)

$--- $196,894 $196,894

Notes: RSU 23 General fund contributions to food service were moved from the 
central office cost center per accounting best practice



Revenue Comparisons (FY 19 & FY 20)
Cost Center FY19 FY20 % Increase (Decrease)

State Subsidy $1,609,311 $1,769,172 $159,861

Additional Local Taxes $4,178,353 $4,703,747 $525,394

Required Local Taxes $8,065,794 $7,907,724 ($158,070)

SPED Tuition, Medicaid 
Reimbursement $197,500 $142,500 ($55,000)

Other Revenue $7,500 $15,000 $7,500

Admissions $30,000 $30,000 -----

Positive Fund Balance Roll 
Forward 0 $241,194 $241,194***

TOTAL $720,879 

****Utilizing $241,194 from a positive fund balance provides tax relief and decreases the RSU 23 taxpayer request from 5.12% to 3.0%!



FY 20 RSU 23 Budget Proposal by the 
Numbers

´$14,809,337 - The proposed 2019-2020 budget is a $720,879 increase 
from our FY 2018-2019 budget.

´$241,194- Utilizing $241,194 of RSU 23’s positive fund balance decreases 
the request to OOB Taxpayers from $720,879 to $367,324

´3.0%- $367,324 is the proposed increase to the OOB Taxpayer

´$18.00 – FY20 Impact on Local Property Taxes (Increase on a $200,00 
Home)



Important Upcoming Dates

´ Regional Budget Meeting, Tuesday, May 15 at 6:00pm in the OOBHS 
Cafeteria

´ Budget Referendum Vote, Tuesday, June 12 in the OOBHS Gymnasium

Questions?
Please contact Superintendent John Suttie(jsuttie@rsu23.org) or RSU 
23 Board Chair David Boudreau (dboudreau@rsu23.org with any 
additional questions or concerns.

mailto:jsuttie@rsu23.org
mailto:dboudreau@rsu23.org



