RSU 23 Board Agenda

Date: November 29, 2018
Time: 6:00 p.m. - Board Meeting
Place: Old Orchard Beach Town Hall

1) Callto Order
i) Pledge of Allegiance
lll) Election of Chair and Vice Chair
IV) Approval of Board Minutes dated October 18, 2018
V) Adjustments to the Agenda
VI) Correspondence
VIl) Public Session
VIII) Superintendent’s Report
IX) Board Presentations
1. Presentation of RSU 23 Audit Report by Runyon Kersteen Ouellette
2. 2year NEASC Progress Report Update for OOB HS
3. Student Board Representative Report — Hannah LaCourse
X) Old Business
XI) New Business
1. Approve Robert Ganley as OOBHS Social Studies Teacher
2. Approve Superintendent Contract & Evaluation
3.  Approve Title Change from Assistant HS Principal to Assistant HS Principal/Assistant Superintendent
4. st Reading of policies:
. EEAEF: Video Cameras on Transportation Vehicles
. ECAD: Security Camera System
. ECAD-R: Security Camera System Administrative Procedure
5. 2nd Reading of policies:

. GCSB: Use of Social Media by School Employees

Xll) Committee Reports
Finance Committee Report
Building Needs Committee Report

Technology Committee Report
Xll) Board Remarks
XIV) Executive Session
XV) Adjournment
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