RSU 23 Board Agenda

Date: May 17, 2018
Time: 6:00 p.m. - Board Meeting
Place: Old Orchard Beach Town Hall

1) Callto Order
i) Pledge of Allegiance
lll) Approval of Board Minutes dated April 26, 2018
IV) Adjustments to the Agenda
V) Correspondence
1. Recognition of Retirees

* Sandra Welzel - Loranger Memorial School (26 years)

2. Update of Title | & Title Il funds
VI) Public Session
VIl) Superintendent’s Report
VIIl) Board Presentations

Student School Board Representative Report — Cierra Albert

Presentation of Strategic Plan by Joanne Dowd & Carol Marcotte
IX) Old Business

X) New Business
1.  Acceptance of retiree letter
2. Nomination of Pam Pothier - (1.0 FTE) Technology Director
3.  Approval of Dean of Students Job Description
4.  Approval of Probationary Teachers
5. 2nd Reading of Policies:
* |JNDD: Student Organization Websites
* GBEEA: Use of Social Media by School Staff
XI) Committee Reports
Finance Committee Report
Building Needs Committee Report
Technology Committee Report

Strategic Planning Committee Report

Xll) Board Remarks

Adjournment
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